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ALEXANDER MIRABELLA
Chairman

LINDA CARTER
Vice Chatrman
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VERNELL WRIGHT

ALFREDJ FAELLA
County Manager

ROBERT E. BARRY, ESQ.
County Counsel

JAMES E. PELLETTIERE
Clerk of the Board

April 4, 2012

The Honorable Chairman Alexander Mirabella
Members, Union County Board of Chosen Freeholders
Union County Administration Building

Elizabethtown Plaza

Elizabeth, NJ 07207-2204

Dear Freeholders:

The 2012 Executive Budget 1s contained in this document for your review and
approval in compliance with N.J.S.A. 40:41A-1 et Seq, the Optional County
Charter Law.

The preparation of this year’s Executive Budget proved to be an extraordinary
task given our effort to close an approximately $36 million budget gap. This
deficit resulted in part from declining revenues due to the prolonged slump mn
the real estate market; and a reduction in state reimbursements as well as
increased mandated costs, including salaries, pensions and health insurance. In
summary, revenues decreased by $9.2 million and appropriations increased over
$26 muilion.

When we first started the budget process, some of the major drivers of the
deficit included.
» Mandated costs---contractual salaries, penstons, and health insurance---
rose $17 million. Health insurance alone rose more than $11 million.
> The prolonged slump i1n the real estate market continues to reduce
revenues, as we have witnessed our ratable base plunge from a high of
$78 billion several years ago to under $69 billion this year. Revenues
from the Clerk’s Office (which records real estate transactions) and
Sheriff’s Office (which conducts Sheriff’s sales) have decreased by $1.1
million. The reduction in real estate values has also spurred a 25 percent
increase 1n tax appeals
» State cuts continued to plague Runnells Specialized Hospital and our
Corrections Department: Four years ago, the jail received $4 million in
revenues for retaining state prisoners. Last year that amount was $1
million, and this year that amount is anticipated to be reduced to
$500,000.

ADMINISTRATION BUILDING

Elizabethtown Plaza

Elizabeth, NJ 7207 (908)527-4200
We're Connected to You!

fax(908)289-0180

WWW ucn) org








































































































































































































































































































































































































































































































































































































































































































































































































































































